
  

   
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
  

 

 

 

 
Company Snapshot 

Established: 2023 
CAGE: 9NRJ7 
UEI: TK5SVJMNLRU6 
Accept Credit and Purchase Cards 
 

NAICS Codes 
541611 – Administrative Management and 
General Management Consulting Services 
541618 – Other Management Consulting Services 
611420 – Computer Training 
541519 – Other Computer Related Services 
541330 – Engineering Services 
 

Licenses & Certifications 
SAFe SPC, DevOps Institute Ambassador, Certified 
Scrum Product Owner, Kanban Trainer 
Certification 
 

 
Previous Experience 

Government (Space Force): 
Working on MILSATCOM, SDA/CP, BMC3, EW   

 
Commercial Industry: 
Experience working Agile and DevOps at T-Mobile 
US Bank, GE, SalesForce, Visa, NYC Police and Fire, 
Thoughtworks, Discover Financial, Morningstar 
Financial, John Deere 

 

Unique Aerospace & Defense sector experience 
specifically within the US Space Force 

Contact 
POC: Heath Dorn 
Email: info@digitaltransformations.com 
Phone: 206-972-0483 
Headquarters: Henderson, NV 89044 

 
Visit Our Website: 

https://digitaltransformations.com/ 
 

Keywords: Agile DevOps Consulting, DevOps Transformation, Agile Implementation, Continuous Integration, Continuous Delivery, Agile Project Management, DevOps Practices, Agile Coaching, DevOps Strategy, Scrum Training, Kanban Methodology, DevOps Automation, Agile Process Improvement, DevOps Culture, Agile Team Collaboration, DevOps Tools and Technologies, Agile Product Development, DevOps Performance 
Optimization, Agile Software Development, DevOps Security and Compliance, Product Management, Scrum Master, User Stories, Jira, DevOps, Continuous Integration, Continuous Delivery, Jenkins, Kubernetes, Artifactory, GitHub, GitLab, JFrog, Openshift, SAFe, Scaled Agile Framework, DevOps Institute, Spotify Model, LeSS, Agile Alliance, Standups, Sprints, Sprint Planning, Backlog refinement, Pi Planning, Sprint Demo, Sprint 

Retrospective, OKRs, System Demos, Program Retrospectives, Value Streams, Kill Chains, Funding, Platform One 
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CAPABILITY STATEMENT 

 
Digital Transformations provides Agile coaching to executive level 
leadership with portfolio and program management utilizing 
DevOps practices. Our company excels in delivering tangible 
improvements to operational and financial results through 
Agile/DevOps transformations.  

With a proven track record of success, we specialize in providing 
hands-on Agile Coaching, ensuring a seamless integration of 
people, processes, and technology. Our articulate communication 
and inspirational leadership style make us effective in guiding 
teams through the complexities of Agile methodologies.  

At our core, we are dedicated to maintaining a reputation built on 
quality, consistently meeting commitments, and upholding 
uncompromising ethics. 

Core Competencies 
• Our expertise spans full lifecycle program and project 

management with Agile Delivery, offering comprehensive 
support from initiation to delivery 

• Leadership Road mapping, Portfolio Planning, Program 
Execution, and Team Delivery 

• Comprehensive Training:  Equipping teams with the 
knowledge to implement Agile and DevSecOps practices  

• Facilitate program planning events and workshops 
• Agile assessments (Team, Program, Portfolio) 
• Help establish DORA (DevOps Research and Assessment) 

Metrics 
• We implement Jira Align to facilitate cross team 

communication and transparency 

Differentiators 

• We take pride in our ability to provide Agile/DevOps 
coaching, training, and mentoring to all levels of the 
organization, from the team level to the portfolio level, and 
up to the executive level 

• Working with the government to assure that contracts are 
written to incentivize adoption of Agile core values 

• We build long term relationships and establish ourselves as 
trusted advisors to government leadership 

• Focus on cultural paradigm shifts that are required for 
establishing effective Agile adoption 

• Our deep commercial knowledge and extensive 
experience allows us to equip your organization to 
embrace Agile practices effectively 

• We are committed to fostering a culture of adaptability, 
efficiency, and innovation to ensure your systems are 
operationally ready and resilient 
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